The following Training & Development courses are being offered in March, April & June Please circulate to your staff and encourage them to register for training that is relevant to their position.

Business Skills/Professional Development Courses

Performance Goal Setting for Employees (PE203)
Wednesday, March 11 from 9:00 a.m. until 12:00 p.m.
In this two-hour course, employees learn the goal-setting process and how to set new and challenging goals using the S.M.A.R.T. goal model.  Employees will practice writing specific and measurable goals to help support performance and achievement.  The course is taught by HROM staff.
Crucial Conversations (PE197) – 1.5 day course

Monday, March 16 from 9:00 a.m. until 5:00 p.m.

Tuesday, March 17 from 9:00 until 12:00 p.m.
Tuesday, May 5 from 9:00 a.m. until 5:00 p.m.

Wednesday, May 6 from 9:00 until 12:30 p.m.
This course is for all employees and teaches skills for creating alignment and agreement by fostering open dialogue around high stakes, emotional or risky topics.   Crucial conversations – when handled poorly or ignored – lead to strained relationships, diminished accountability and dismal results.   Participants will learn how to handle them effectively by speaking persuasively not abrasively, fostering teamwork and better decision making, building acceptance rather than resistance, and resolving individual and group disagreements. This course includes a focus on creating a safety culture by increasing accountability and helping foster an environment where employees are willing to speak up when they see a situation that is unsafe.   The course is taught by HROM staff
Respectful Workplace for Employees (PE201)

Thursday, March 26 from 9:00 a.m. until 12:00 p.m.

Tuesday, May 12 from 9:00 a.m. until 12:00 p.m.

Tuesday, June 9 from 9:00 a.m. until 12:00 p.m.
In a world of countless differences between people, being able to create a work environment that allows each person to do his or her very best work is now one of the most important competencies that any organization can master.  One facet of these great work environments is RESPECT.  Respect promotes cooperation, open communication, creativity, commitment and safer workplaces.  Practicing respect on a consistent basis requires increased awareness and practice.  This course focuses on skillfully deploying the right attitudes and behaviors (including our words) to positively affect those around us.  The course is taught by HROM staff.

The 7 Habits of Highly Effective People (PE225)

Tuesday, March 31 from 9:00 a.m. until 5:00 p.m.

In this one-day course, participants will learn to:  assume full accountability for the results; identify what matters most in their work and personal lives; prioritize and achieve their most important goals, instead of constantly reacting to urgencies; collaborate more effectively by building relationships of trust and mutual benefit; effectively communicate in all aspects of their lives, including the digital world; approach problems and opportunities with creative collaboration and integrate continuous improvement and learning.  The course is taught by an outside consultant.
Understanding and Managing Style Differences (PE193)
Tuesday, April 14 from 9:00 a.m. until 5:00 p.m.
Understanding and Managing Style Differences is a one-day course emphasizing the development of improved interpersonal skills and workplace interactions to enhance workplace productivity and morale.  Participants receive feedback on their interpersonal style and gain an understanding of how their style impacts their interactions with others.  During this workshop, participants learn to identify each of the four social styles and the best approach to work with each to reduce areas of tension and be more successful in workplace relationships. This course includes completing the Multi Rater Social Style and Versatility Profile as pre-work.  This short assessment of the participant’s preferred social style is completed by the participant and a minimum of five other work colleagues.  It only takes about 15 minutes to complete.  The course is taught by HROM staff.
Speed of Trust Foundations (PE226)

Tuesday, April 28 from 9:00 a.m. until 5:00 p.m.

This one-day course gives participants the language, behavior, and tools they need to increase their personal credibility and develop trusting relationships that lead to sustainable results.  Contrary to what most people think, creating trust is a learnable skill.  When trust is low, individuals become suspicious of each other, their boss, and of the organization. They guard communication, speculate, and disengage.  As a result, productivity grinds to a crawl and costs increase.  When trust is high, communication, creativity, and engagement improve.  Productivity speeds up and costs decrease as attention is redirected toward objectives instead of suspicion and frustration.  The course is taught by an outside consultant.  

Supervisory/Management Courses
Performance Goal Setting for Supervisors (PE203S)
Tuesday, March 3 from 9:00 a.m. until 12:00 p.m.

Communicating performance expectations to employees is crucial to cultivating greater accountability. In this course, supervisors learn the goal-setting process, how to foster an enthusiastic and supportive environment for goal setting, how to motivate individuals to continually set new and challenging goals, as well as how to establish commitment to goal achievement. Using the S.M.A.R.T. goal model, supervisors will practice writing specific and measurable goals to help support performance and achievement.  The course is taught by HROM staff.
Think Now

Wednesday, March 18 from 9:00 a.m. until 2:00 p.m.
This half-day workshop is an introduction to critical thinking that engages and challenges participants to approach their work more effectively. Through inspiring storytelling, interactive exercises, and real-world examples, attendees learn to master thinking skills that drive day-to-day decisions and problem solving. This course is taught by an outside consultant. 

Intro. to EEO, AA, and Diversity Management (PE119S)

Thursday, April 9 from 9:00 a.m. until 12:00 p.m.
Tuesday, June 23 9 from 9:00 a.m. until 12:00 p.m.

This course is required for all Brookhaven managers and supervisors.  It provides information on compliance and includes practical ways to manage differences in our multi-diverse workforce.  The course is taught by Shirley Kendall, Diversity Office.
Coaching with Versatility

Wednesday, April 15 from 9:00 a.m. until 12:00 p.m.
Coaching with Versatility shows how to apply SOCIAL STYLE techniques to any coaching process. Taught by BNL certified staff, it provides specific advice to help the coach build better relationships, improve communications, reduce tension and improve workplace productivity. Participants will learn how to plan for and conduct a coaching session in a way that drives results.

Putting the Law to Work Program (PE219) 

Friday, May 1 from 8:00 a.m. until 4:00 p.m.

This full-day course is designed to help managers and supervisors navigate the minefield of employee relations. Each step of the employment process involves particular legal requirements. Failure to meet these requirements can have disastrous consequences in the form of government sanctions, damaging litigation, negative publicity, and decreased morale and productivity. This course can minimize the legal risk in discrimination and harassment lawsuits because it demonstrates how to document a good-faith effort to prevent discrimination and harassment in the workplace, which is essential in avoiding vicarious liability for an employee's misconduct.  The course is taught by an outside consultant.
Work Oversight (PE199) (GE-JTA-108)

Tuesday, May 19 from 9:00 a.m. until 12:30 p.m.

This half-day course is designed to enhance Supervisors’ ability to conduct work oversight in the field.  In this program, they will learn techniques for encouraging staff to dialogue with supervisors on work issues; how to use effective questioning techniques to engage workers in the discussion of work and to ensure understanding of the work plan and procedures; and how to deliver feedback, either positive or constructive.  This program is required for Supervisors who supervise work.  “Work” is defined as the activities that involve the design, set-up, operation (including the handling of material), maintenance, modification, construction, demolition, or decommissioning of facilities, equipment, or experiments by BNL or non-BNL staff (from WP&C, SBMS).  NOTE:  Excluded from this definition would be supervision of office workers who do not perform any work in the field.  The course is taught by HROM staff.

Meeting Advantage

Thursday June 11 from 9:00 a.m. until 4:00 p.m.

Learn how to effectively plan for a meeting, keep the meeting on track, manage any problems that arise, and properly follow up afterwards.

To register, go to http://www.bnl.gov/training/
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