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  John Harris – 8/25/2015	
  

Discussion	
  –	
  Issues	
  &	
  Qualities	
  for	
  Consideration	
  of	
  Spokesperson(s)*	
  
	
  

• Outstanding	
  Reputation	
  in	
  RHI	
  Physics	
  
• Excellent	
  communication	
  skills	
  
• Respected	
  both	
  by	
  funding	
  agencies	
  and	
  as	
  a	
  scientist	
  
• Must	
  be	
  present	
  at	
  BNL	
  a	
  large	
  fraction	
  of	
  the	
  time!!	
  (in	
  residence?)	
  
• Research	
  effort	
  completely	
  focused	
  on	
  New	
  Detector,	
  Collaboration	
  &	
  its	
  physics	
  
• Abilities	
  
 	
  interact	
  with	
  institutions	
  of	
  the	
  collaboration;	
  attract	
  new	
  collaborators	
  
 form	
  consensus	
  on	
  difficult	
  issues	
  
 define	
  tasks	
  necessary	
  and	
  find/convince	
  people	
  to	
  do	
  them	
  
 see	
  that	
  tasks	
  are	
  completed	
  and	
  work	
  is	
  published	
  
 keep	
  collaboration	
  working	
  together	
  

• Traits	
  
 reasonably	
  unbiased,	
  trusted	
  and	
  respected	
  by	
  all	
  
 listens	
  to	
  and	
  considers	
  views	
  of	
  others	
  
 seeks	
  consensus	
  
 can	
  solve	
  issues	
  quickly,	
  when	
  needed	
  
 able	
  to	
  be	
  convinced	
  by	
  arguments	
  of	
  others	
  and	
  to	
  give	
  appropriate	
  credit	
  
 supports	
  and	
  protects	
  roles	
  of	
  junior	
  members	
  of	
  the	
  collaboration	
  	
  

• Must	
  support	
  &	
  defend	
  the	
  entire	
  physics	
  and	
  detector	
  program	
  of	
  collaboration	
  
• Must	
  be	
  able	
  to	
  work	
  with	
  and	
  utilize	
  co-­‐	
  and	
  deputy-­‐spokesperson(s)	
  (to	
  be	
  defined)	
  


