DOE OPA Independent Project Review for the
U.S. ATLAS High Luminosity LHC (HL-LHC) Upgrade Project
Brookhaven National Laboratory
February 21-23, 2024
Draft Agenda
(rooms, zoom links & full breakout agendas TBA)

Wednesday, February 21, 2024 (Eastern Time): Plenary (includes 7’ for questions)

8:30 am  Full Committee EXECUtIVE SESSION ......ecuviieiiirieiieiieiiiciiereeie e eiee e v eveeeeesaeeveeanes Kurt Fisher
9:30 @M WEICOME ....eivieeieciiieieceeeee ettt e e a e e b b es e fhe e enbeeasessaasseenseenseenns Dmitri Denisov
9:35am  Project Status and OVEIVIEW .........ccvecuiiiiiieiieeniieiesreesreereesessreesreeseeseesenesseens Jonathan Kotcher
10:20 am Technical Status, I&T ......cccuviiiiiiiiicieie ettt seaae e et e s s e e eaaeesenneeeeans Hal Evans
10:55 am Break
11:10 am Baseline Cost & Schedule, EVMS ..ot Penka Novakova
11:45am  Maturity & Risk, Monte Carlo ..........ccecveieiereniiieeie i Gustaaf Brooijmans
12:20pm  Lunch
L:20 PIM PIXEIS ottt ettt ettt ettt et sb e et esaa e naear e esbeessebeenseenseesaaannn Philippe Grenier
Li55 PIM SHIPS eeeiieeiiciieieete ettt ettt et e st e bt ebe e b e e ta e se et s anseessesasesssesbeessessseseenseenseessannes Tony Affolder
2:30 pm  GlobAl MEChANICS .....oovieiiieeiiciieciieie ettt ettt eteeaesreesbe b eeaeeeeesaeenseees Eric Anderssen
3:05pm  Break
3:220 pM LAQUIA ATZOMN .cuiiiiiiiiiiiieieeie ettt st e st esteeteesbesteesteesseessestsessesaseensesaeasseenseensenns John Parsons
3:50 pm  Trigger & Data ACUISIHION .....evvervireiiiieiieieieiese et ee e e sneeneas Stephanie Majewski
4:20pm  Full Committee EXECUtIVE SESSION ...cveriviieiiiiieiieerietestiiteeteeaeeeeesaeesesaseessassssssennnes Kurt Fisher
6:00pm  Adjourn
6:30pm  Dinner (TBA)
Thursday, February 22, 2024: Breakout Sessions
8:30 am Subcommittee Breakout SESSIONS ..........cccvevvievieierieeiieeieeiesieesteereeereseeesreeseeesesseenns Sub. Chairs
10:15 am Break
10:30 am Subcommittee Breakout SESSIONS ...cc.eciueivieriieriieiiiiieiteisreesteeseeseesteeveeresreesseeseesnenes Sub. Chairs
Includes CAM interviews, if/as required
12:30pm  Lunch
1:30 pm ReSponses to QUESTIONS.....ccueecueiueeriierrierieeieseeesseesseeeeeeesseennens Full Committee & Project Team
2:30 pm Subcommittee EXECULIVE SESSIONS .......ccceeriierieeieiiieiieieeieseesieeeeeeee e esreeveeeneseeenns Sub. Chairs
4:00 pm  Executive Session, report WIItING ...........ceeceiveeeeiereerueriererseesesseeseeeeeesessessessessessens Kurt Fisher

6:00 pm  Adjourn

Friday, February 23, 2024: Final Report Preparation & Closeout
8:30am  Executive Session/Report Writing
10:00 am  Closeout Dry Run
11:30 am  Break, fact checking with project team
12:30 pm  Closeout Presentation
1:30pm  Adjourn




