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Draft Agenda  
(full breakout agenda, including rooms, presentations and zoom links, to be provided.) 

 
 
Tuesday, March 25, 2025 (EDT):  Plenary (includes 7’ for questions), Berkner B  
 8:30 am Full Committee Executive Session ............................................................................ Kurt Fisher 
 9:30 am Welcome ............................................................................................................  Dmitri Denisov 
 9:35 am Project Status and Overview ............................................................................ Jonathan Kotcher 
      10:20 am Technical Status ........................................................................................................... Hal Evans 
     10:55 am   Break 
     11:10 am  Baseline Cost & Schedule, EVMS .................................................................... Penka Novakova 
     11:45 am       Maturity & Risk, Monte Carlo ..................................................................... Gustaaf Brooijmans 
     12:20 pm       Lunch 
       1:20 pm       Pixels .................................................................................................................. Philippe Grenier 
        1:55 pm Strips ..................................................................................................................... Tony Affolder 
        2:30 pm  Global Mechanics ................................................................................................ Eric Anderssen 
        2:55 pm  Break  
        3:15 pm Liquid Argon ........................................................................................................... John Parsons 
        3:45 pm  Trigger & Data Acquisition ......................................................................... Stephanie Majewski 
        4:15 pm Full Committee Executive Session ............................................................................ Kurt Fisher 
        6:00 pm Adjourn 
       6:30 pm  Dinner (TBA) 
 
Wednesday, March 26, 2025:  Breakout Sessions 
      8:30 am  Subcommittee Breakout Sessions .............................................................................. Sub. Chairs 
    10:15 am  Break (timing TBD by each subcommittee) 
    10:30 am  Subcommittee Breakout Sessions ............................................................................. .Sub. Chairs 

  Includes CAM interviews, if/as required  
     12:30 pm  Lunch 
       1:30 pm  Responses to Questions............................................................. Full Committee & Project Team 
       2:30 pm  Subcommittee Executive Sessions  ............................................................................ Sub. Chairs 
       4:00 pm  Executive Session, report writing .............................................................................. Kurt Fisher  
       6:00 pm    Adjourn 
 
Thursday, March 27, 2025:  Final Report Preparation & Closeout, Berkner B 
      8:30 am Executive Session/Report Writing  
      10:00 am Closeout Dry Run 
      11:30 am Break, fact checking with project team  
      12:30 pm Closeout Presentation  
        1:30 pm Adjourn 


